
Xtivia Portal Assessment Offering

Xtivia’s Portal Assessment solution is designed to ensure that your Employee, Customer, and/or Partner
Portal Initiative is successful in the long run. It involves all key stakeholders and project sponsors from
both the business and technology sides of your organization to ensure that a common vision is
established at the outset. In working towards this common vision, Xtivia’s Portal Specialists will conduct
interviews and requirements-gathering sessions with your team to capture both short-term and long-
term objectives and desired functionality. Our Portal Experts will work with your technology team to
assist with Portal Technology selection. They will conduct a workshop where the requirements and
technology selection will be reviewed with relevant stakeholders to ensure a common understanding.
We will wrap up the assessment with a “Portal Implementation Roadmap” that enables you to 
implement your Portal Vision in a phased manner.

About Xtivia
Xtivia is a global business and
technology consulting firm that
provides enterprise eBusiness
solutions to leading corpora-
tions. Xtivia enables clients to
utilize and leverage the most
appropriate web-based tech-
nologies quickly and cost-effec-
tively by utilizing Xtivia’s experi-
ence, talent, and proven
methodologies. 

Since 1992, Xtivia has estab-
lished a proven, global reputa-
tion as a company that delivers
leading edge professional solu-
tions to our clients’ specific
requirements regardless of the
complexity of the projects.
Xtivia’s success has stemmed
from a proven ability to deliver
quality professional services,
allowing the client to leverage
the Web successfully, competi-
tively, and profitably. 

Xtivia works with many U.S.
blue-chip companies, interna-
tional organizations and medi-
um-sized growth-oriented com-
panies. We have delivered
numerous solutions for some of
the most respected and admired
corporations and organizations
throughout the world.

Benefits
The Portal Assessment solution is a vital element for the success of your Portal Ini-
tiative and brings several benefits including:

• Buy-in for the Initiative from the business and technology teams that will
assist in Portal adoption

• Development of an appropriate phased approach that takes feature 
prioritization into account and delivers a functional portal sooner

• Potential to realize ROI more quickly 

• Risk identification and mitigation  

• Skills transfer

Offering Details
Xtivia’s Portal Assessment includes:

• Portal Requirements. In our experience, Portal Requirements are best modeled
in terms of functional requirements, non-functional requirements, and content
requirements viewed in context of user communities. As part of this assessment,
we will conduct the following activities towards defining the requirements
model:

- User Community Definition - Determine Portal Navigation
- Content Inventory - Build Page and Portlet Matrix
- Application Inventory - Capture Non-functional Requirements
- Determine Content Taxonomy

• Portal Technology Selection. If you have not chosen your Portal Technology, we
will work with your technology team to perform an analysis of various Portal
products (including various offerings from IBM, Microsoft, Open Source, and
others) and assist in selecting the product that best fits your needs and vendor
relationships.

• Portal Architectural Needs. We will review various Portal development and
deployment needs with your IT team to ensure that they are adequately
addressed.
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• Portal Approach Review Workshop. We will conduct a Portal Workshop with key Line of
Business and Technology team stakeholders to review, refine and prioritize requirements,
review portal technology analysis results and technology selection, discuss how the portal
product's features map to the requirements, and establish a common vision between the
IT and business teams for the Portal.

• Portal Assessment Document. We will deliver a document capturing the Requirements
Model, Portal Technology Selection, Architectural Specifications, and a Portal Roadmap.

• Portal Implementation Phase I Work Plan. Based on your need for Portal Implementation
help, we will deliver a work plan to implement an initial version of a functional Portal. This
can range from Portal Mentoring during architecture definition to a completely fixed-price
turnkey statement of work.

During the course of our assessment, we will highlight potential issues, make recommenda-
tions, identify areas that should be further investigated, and offer general mentoring and
expert knowledge transfer. 

This highly interactive project involves significant client participation. To ensure resounding
success, we ask that you make key staff members available as needed.

Pricing
The Portal Assessment solution is a fixed-price and fixed-time engagement that is priced
based on the scope which is established prior to kick-off.  This solution typically runs for 
3 to 5 calendar weeks and is priced starting at $12,000 for a three week assessment.

More Portal Offerings
Xtivia has additional Portal Service offerings that can help launch or expand your Portal Ini-
tiative. These services include:

• Portal Jumpstart     • Portal Pilot     
• Portal Proof-of-Concept     • Portal Implementation Services

For more information about these services and our other custom Portal solutions, and to
determine the appropriate solution for your needs, please contact an Xtivia office near you. 
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