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The days of your gut-feel telling you what to do are almost over!
Today, most organizations rely heavily on data to drive daily, monthly
operational decisions.

For most organizations, these data driven decisions are not however
fully integrated in the operational processes. Take for instance a services
company providing care coordination for elderly customers. This
organization uses salesforce.com for CRM needs and QuickBooks for
accounting needs. However, it is not easy to generate reports for their sales
team to ensure that quality care is provided to customers AND billing
processes are completed on time.

Most organizations have some form of business intelligence – mostly
in the form of operational reports or dashboards. However, these
organizations still rely on a “standalone” system that requires forcible
adoption.

Are your dashboards doing their jobs?

What our customers are saying?

“We are not sure which KPIs to track – some KPI Dashboards we have
built are losing adoption” – Food Importer and Logistics Company

“We would like to send commissions reports to each person, we
spend way too much time integrating and distributing these reports” – Real
Estate Management Company

“We would like to enable our sales staff in our stores to analyze
integrated sales, expenses and inventory balance data – while we are
completing a sale” – A Bicycles Retail company

“We would like to analyze customer churn. We want to empower our
retention customer representatives with this information so that we can
keep our customers” – A regional telecommunications/cable company

If your perspective matches one or all of these XTIVIA customers,
then this report will provide some practical advice. We hope you find this
useful.

Introduction
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