
 

Cash Pool Agreement Management Application 

ORGANIZATION 

A global leader in financial services, operating across 56 countries, specializing in commercial 

lending and leasing. The company manages billions of dollars daily, supporting thousands of 

business units, ensuring seamless operations, fulfilling commitments to customers, and managing 

international bank transactions for letters of credit. 

CHALLENGE 

The Treasury team plays a vital role in managing Cash Pool Accounts, a system that consolidates 

funds from multiple bank accounts to optimize credit and debit positions through cash pooling. This 

process requires a formal Cash Pool Agreement (CPA) between the legal entities associated with 

each account to facilitate the seamless transfer of funds. However, the current CPA generation 

process relies heavily on manual activities, resulting in inefficiencies, errors, and compliance risks. 

Current State of the CPA Generation Process 

●​ Multiple manual or email-based handoffs 

●​ Manual document generation and management 

●​ Manual identification of approvers and signers 

Major Gaps in the Current Process 

●​ Lack of end-to-end visibility 

●​ No integration with treasury systems 

●​ Inability to amend or terminate agreements 

Resulting Issues of Current Process 

●​ Incomplete Agreements 

●​ Unsigned Agreements 

●​ Missing Agreements 

●​ Redundant Documentation 

●​ Incorrect Approvers 

●​ Extended Timelines 

Critical Concerns 

The most critical issue was non-compliance with regulatory and audit requirements, as the client 

was unable to consistently produce approved and signed agreements for all cash pool accounts. 

This posed significant risks, including: 
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●​ Failing audits due to missing documentation. 

●​ Exposure to regulatory penalties. 

●​ Lack of controllership and governance over the cash pooling process. 

TECHNICAL SOLUTION 

Robust, Workflow-Driven Web Application for CPA Management 

XTIVIA delivered a cutting-edge, web-based application to replace the existing manual CPA 

generation process, leveraging a modern architecture to streamline operations and ensure 

compliance. This solution integrated seamlessly with the organization’s treasury systems and 

introduced a range of technical enhancements: 

●​ Regulatory and Audit Compliance: The application ensured full compliance with regulatory 

and audit requirements by automating the generation, tracking, and storage of CPAs, making 

it easier to produce signed and approved agreements for audit purposes. 

●​ Advanced Workflow Automation: Utilizing the XTIVIA Workflow Framework (XWF), the 

application enabled complex, configurable workflows that mapped to the organization’s 

business processes for CPA management. The workflow automation ensured the correct 

routing of tasks, approvals, and sign-offs, reducing manual intervention and errors. 

●​ System Integration and Extensibility: The solution was built to integrate seamlessly with 

existing treasury IT infrastructure, including third-party treasury systems, enabling real-time 

data synchronization. It also provided scalability to accommodate future requirements 

through easy configuration and system extensions. 

●​ User-Centric Interface: The application offered a user-friendly interface with an intuitive 

design that simplified the process of generating and managing CPAs, ensuring a smooth user 

experience for treasury teams. 

●​ Electronic Document Management: All CPA-related documents were digitized, reducing 

reliance on paper-based processes and enabling centralized, secure document storage with 

easy access and retrieval. 

●​ Enhanced Visibility and Control: The solution provided real-time tracking, reporting, and 

dashboards, offering end-to-end visibility of the CPA lifecycle, and improving oversight and 

decision-making capabilities. 

This solution not only addressed inefficiencies in the existing process but also established a 

foundation for continuous improvement and future adaptability in the organization’s CPA 

management. 
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BUSINESS RESULT 
Empowering Efficiency and Compliance 

The deployment of the new CPA management application delivered transformative results: 

●​ Enhanced Compliance: Full adherence to regulatory and audit requirements by ensuring all 

CPAs were completed, signed, and stored securely. 

●​ Streamlined Operations: Significantly improved processing speed and eliminated redundant 

workflows. 

●​ Error Reduction: Automated workflows minimized the risk of incomplete or incorrect 

agreements. 

●​ Operational Efficiency: Standardized processes improved team productivity and reduced 

turnaround time. 

●​ Environmental Impact: Digitization of CPAs reduced paper usage and promoted sustainable 

practices. 
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ABOUT XTIVIA 
At XTIVIA, we've been providing IT solutions and consulting services for over 30 years with a wide range of services, 

including technology assessments, IT service and asset management, software development, data analytics, cloud 

migration, DevSecOps, ERP, and enterprise content management. Dedicated to each discipline, ensuring that our clients 

receive the best possible service. Through strategic acquisitions, we've acquired talented people who are experts in 

their industries, passionate about what they do, and committed to providing exceptional service to our clients. Whether 

you need to improve your IT infrastructure or implement new software solutions, XTIVIA is here to help you achieve 

your business goals. XTIVIA has offices in Colorado, New York, New Jersey, Texas, Virginia, and India. www.xtivia.com 
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