XTIVIN CASE STUDY

Eliminating Bottlenecks in Treasury Processes with a
Comprehensive Test Solution

ORGANIZATION

Our client is a global leader in digital industrial transformation, combining software-defined
machinery with intelligent, connected, and predictive solutions. Operating across 56 countries, this
multinational financial services conglomerate specializes in commercial lending and leasing,
alongside a diverse portfolio that includes power generation, oil and gas, venture capital, renewable
energy, and water resource management. Managing millions of dollars daily, the company serves
thousands of business units, ensuring seamless customer commitments, treasury operations, and
international bank transactions for letters of credit.

CHALLENGE

Our client envisioned automating the management of cash pool agreements to eliminate the
manual workload and reduce the time spent on paperwork within the Treasury team. The existing
process relied on multiple email threads, document creation and tracking, and manual approval
workflows. In addition, there was a lack of transparency and integration with other systems.
During the engineering of the automated cash pool agreements, we faced the following challenges:

e Managing agreements through different lifecycle stages
e [nsufficient access control and permissions

e Ongoing UAT support requirements and the need for a comprehensive training plan

TECHNICAL SOLUTION

This project followed a Waterfall methodology, from analysis to production rollout and support. The
XTIVIA team collaborated closely with Business SMEs through regular meetings to gather
requirements and design comprehensive testing artifacts. The QA team focused on the following
areas:

e Documenting end-to-end functionalities and capturing detailed requirements
e Designed the testing artifacts based on various interactive sessions with the client

e Ensuring transparency and accountability by maintaining an organized Requirements
Traceability Matrix for seamless tracking and closure.

e Created an extensive dataset to evaluate various access roles, permissions, and their
associated functionalities
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e QA Team had to test the application, execute functional test cases, and act as application
users to ensure correct implementation in all scenarios

e Supported the UAT team with a comprehensive UAT Plan and UAT Test Suite and mentored
them during the User Acceptance Test

e Delivered detailed application user manuals and training materials

e Organized and led application demonstrations for the client to ensure a clear understanding
of the system

BUSINESS RESULT

As aresult of XTIVIA's testing solution, the client could successfully launch the new web-based
application with several features, including efficient CPA processing, elimination of bottlenecks, and
reduction of paper wastage. In addition, the team was able to build the trust of the client’s Treasury
team within a short period, leading to the success of this implementation and many more.
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ABOUT XTIVIA

At XTIVIA, we've provided IT solutions and consulting services for over 30 years. We offer a wide range of services,
including technology assessments, IT service and asset management, software development, data analytics, cloud
migration, DevSecOps, ERP, and enterprise content management. Our team of experts is dedicated to each discipline,
ensuring that our clients receive the best possible service. We've partnered with industry leaders to bring our clients
the latest solutions. Through strategic acquisitions, we've acquired talented people who are experts in their industries,
passionate about what they do, and committed to providing exceptional service to our clients. Whether you need to
improve your IT infrastructure or implement new software solutions, XTIVIA is here to help you achieve your business
goals. Contact us today to learn more about our services. XTIVIA has offices in Colorado, New York, New Jersey, Texas,
Virginia, and India. www.xtivia.com
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