XTIVIN CASE STUDY

Empowering Cloud Adoption: How XTIVIA Transformed Cost
Analysis for AWS Migration

ORGANIZATION

Our client is a prominent provider of comprehensive multicloud solutions, specializing in expertise
and managed services across leading platforms such as Amazon Web Services (AWS), Microsoft
Azure, and Google Cloud Platform (GCP). Renowned as a trusted partner in digital transformation,
they empower organizations to master hybrid cloud complexities, optimize performance, and drive
cost efficiency to achieve business innovation at scale.

CHALLENGE

Our client aimed to expand its cloud advisory services by helping its customers transition from
on-premises infrastructure to the cloud. However, the lack of a structured, data-driven cost analysis
model made it difficult to demonstrate cost benefits and ROI to their customers, slowing down
cloud adoption.

Key Challenges:

e Inefficient Cost Analysis Process
o Theclient relied on manual and fragmented cost modeling approaches, making it
difficult to accurately estimate Total Cost of Ownership (TCO) for AWS migration.
o Without automated benchmarking tools, cost projections lacked precision, leading to
hesitancy from customers considering cloud migration.
e Limited Visibility into On-Prem vs. Cloud Cost Comparisons
o Theclient lacked a standardized framework to compare on-premises IT costs
(hardware, licensing, operations) to AWS cloud expenses.
o They needed a structured cost breakdown to validate cloud adoption strategies for
their customers.
e Lack of Interactive, Data-Driven Insights
o Existing reports were static and lacked real-time updates, making it difficult for
customers to see potential cost savings in a dynamic, interactive format.
o Theclient needed automated cost analysis dashboards to visually compare on-prem
vs. cloud costs, workload efficiency, and potential savings.
e Slower Cloud Adoption & Customer Engagement
o Without a compelling data-backed argument, customers hesitated to migrate to AWS,
delaying cloud adoption.
o Theclient needed a scalable, repeatable model to quickly evaluate and present cost
insights that would accelerate migration decisions.
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Without an automated, data-driven TCO framework, the client struggled to convince customers of
the financial benefits of AWS migration, slowing cloud transformation efforts.

TECHNICAL SOLUTION

XTIVIA partnered with the client to develop and implement an automated cloud cost analysis
framework, enhancing TCO transparency, ROl projections, and customer engagement for AWS
migrations.

Key Solution Components:

Standardized Cost Analysis Framework for AWS Migrations

e Developed a centralized, automated TCO model, allowing the client to quickly analyze
on-prem vs. AWS cloud costs for its customers.
e Created custom cost benchmarking tools, incorporating:
o Compute resource utilization (EC2 instances vs. physical servers).
o Storage efficiency (S3 vs. legacy on-prem storage).
o Database cost comparison (RDS vs. traditional licensing fees).
o Operational expenses (energy, maintenance, labor).

Dynamic Cloud Cost Modeling & Forecasting

e Designed automated AWS cost models, factoring in reserved instances, on-demand pricing,
and autoscaling benefits to reflect real-world cloud cost scenarios.

e Integrated historical IT expenditure tracking, ensuring comprehensive, data-driven migration
cost projections.

e Allowed scenario-based forecasting, enabling customers to visualize different AWS adoption
strategies.

Interactive Cost Visualization Dashboards

e Built real-time AWS TCO dashboards, offering:
o Side-by-side cost comparisons between on-prem vs. AWS cloud environments.
o Savings projections, highlighting where AWS adoption reduces costs.
o ROl forecasting, ensuring customers understood long-term financial benefits.
e Leveraged AWS CloudWatch and Tableau to create interactive, self-service dashboards,
allowing customers to adjust inputs and view dynamic cost estimates.

Scalable AWS Migration Advisory Model
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e Developed arepeatable cost assessment methodology, enabling the client to scale cost
analysis services across multiple industries and enterprise customers.

e Equipped client teams with automated reporting templates for customer consultations,
accelerating cloud adoption decisions.

e Provided cost governance best practices, ensuring customers optimized cloud costs
post-migration.

By integrating XTIVIA's automated cost assessment capabilities, the client was able to deliver
data-driven insights, enhance customer engagement, and accelerate AWS cloud adoption.

BUSINESS RESULT

The initiative delivered transformative outcomes, significantly advancing cloud adoption and
enhancing client satisfaction.

e Enhanced Client Confidence: Comprehensive cost visualizations helped clients understand
the financial benefits of migrating to the cloud, fostering trust in the solutions provided.

e Accelerated Cloud Adoption: By clearly demonstrating ROI, clients were more inclined to
transition to AWS cloud platforms, boosting adoption rates and enabling faster business
growth.

e Informed Decision-Making: Actionable insights allowed clients to optimize IT strategies,
ensuring long-term competitiveness and agility in an evolving digital market.

e Improved ROI: The analysis frequently uncovered substantial cost savings and operational
efficiencies, making cloud adoption a strategic and profitable choice for clients.

e Stronger Client Relationships: Personalized consultations and transparent reporting
positioned our client as a trusted advisor, deepening engagement and loyalty.
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SOFTWARE
AWS Services - S3, Lambda, EC2, RDS

ABOUT XTIVIA

At XTIVIA, we've been providing IT solutions and consulting services for over 30 years with a wide range of services, including
technology assessments, IT service and asset management, software development, data analytics, cloud migration,
DevSecOps, ERP, and enterprise content management. Dedicated to each discipline, ensuring that our clients receive the best
possible service. Through strategic acquisitions, we've acquired talented people who are experts in their industries,
passionate about what they do, and committed to providing exceptional service to our clients. Whether you need to improve
your IT infrastructure or implement new software solutions, XTIVIA is here to help you achieve your business goals. XTIVIA
has offices in Colorado, New York, New Jersey, Texas, Virginia, and India. www.xtivia.com
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