XTIVIN CASE STUDY

Empowering Seamless Mortgage Operations Through
API-Led Integration

ORGANIZATION

Our client is a leading mortgage company in the United States, renowned for delivering end-to-end
solutions for home financing, refinancing, and lending operations. Collaborating with banks and
credit unions, the company offers tailored mortgage programs and tools to meet the needs of
homebuyers and borrowers.

Driven by a mission to make homeownership more accessible, the organization supports clients
throughout the mortgage journey, ensuring a seamless experience for all stakeholders. By
leveraging modern technology, the company simplifies processes, reduces costs, and drives growth
in the competitive mortgage sector.

CHALLENGE

The client’s existing integration platform was designed to expose core mortgage systems to various
SaaS applications. However, several critical issues hindered operational efficiency, data consistency,
and system scalability:

e Lack of Documentation
o The absence of comprehensive integration documentation made troubleshooting,
maintenance, and onboarding of new developers difficult.
o Without clear API design specifications and architecture references, system upgrades
were risky and time-consuming.
e Missing Code Repository & Version Control
o The lack of a centralized code repository led to inconsistencies in integration
development and deployment.
o Without version control, tracking APl changes and managing multiple integration
workflows became challenging.
e Limited Internal Expertise
o Theclient’s internal team lacked advanced MuleSoft expertise, making it difficult to
resolve ongoing platform issues.
o Integration gaps impacted mortgage processing, loan data synchronization, and
borrower experience.
e Disorganized Integration Framework
o The existing platform was fragmented, with poorly structured APls and inconsistent
integration logic.
o System maintenance became resource-intensive, affecting loan origination,
underwriting, and servicingworkflows.
e Data Synchronization Failures
o Loan application, underwriting, and borrower profile data were not synchronizing
accurately across systems.
o Mortgage data inconsistencies caused delays in approvals, inaccurate reporting, and
compliance risks.
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The client’s primary goal was to establish a scalable, reusable, and well-documented API-led
integration framework that would address existing issues and support future business growth.

TECHNICAL SOLUTION

XTIVIA's MuleSoft team executed a structured approach to reverse-engineer, stabilize, and enhance
the client’s integration platform. The solution focused on establishing API-led connectivity,
automation, and long-term scalability.

e Stable API-Led Integration Framework
o Designed and implemented a scalable API-led architecture following industry best
practices.
o Created a fully operational non-production environment integrated with the
production system to support testing and optimization.
e API-Led Connectivity for Modularization
o Implemented an API-led connectivity approach, enabling:
m Reusable APl modules for mortgage processing.
m Decoupled services to improve agility and scalability.
m Standardized APl interfaces, ensuring seamless connectivity between
Mortgage Cadence, FICS, Salesforce, and client portals.
e DevOps Enablement & CI/CD Automation
o Established CI/CD pipelines, ensuring:
m Automated APl deployments, reducing release cycles.
m Consistent development and production environments, minimizing errors.
m Automated testing frameworks, enhancing integration stability.
e Centralized Code Repository & Version Control
o Developed a secure, centralized repository housing all:
m Integration code for loan origination and servicing.
m Version-controlled API specifications to track changes and facilitate reusability.
m Comprehensive test suites, ensuring integration accuracy.
e Secure Secrets Management
o Deployed a Secrets Manager to secure mortgage transaction data, borrower records,
and authentication credentials.
o Implemented role-based access controls (RBAC) for API security and compliance.
e Comprehensive APl Documentation
o Delivered structured architecture documentation, including:
m High-Level Design (HLD) - Mortgage platform APl ecosystem and data flow.
m Low-Level Design (LLD) - APl request/response structures, authentication
mechanisms, and business logic.
m Data Mapping & Transformation - Standardized borrower data validation,
credit approval processing, and mortgage servicing synchronization.
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BUSINESS RESULT

XTIVIA's MuleSoft integration enhancements delivered measurable improvements in operational
efficiency, data consistency, and scalability for the client.

e Enhanced Integration Architecture
o API-led connectivity improved platform stability, allowing seamless loan processing,
underwriting, and servicing.
o The new framework supports future expansion, ensuring long-term scalability.
e Improved Operational Efficiency
o Centralized API repository and automation reduced manual intervention and
integration maintenance efforts.
o Streamlined workflows increased system uptime and performance stability.
e Real-Time Data Accuracy
o Enhanced data synchronization across Mortgage Cadence, Salesforce, and FICS led to
faster loan processing and accurate borrower information tracking.
o Compliance reporting accuracy improved, supporting CFPB and mortgage industry
regulations.
e Revenue Growth & Customer-Centric Strategies
o Optimized borrower data insights allowed the client to develop targeted loan
programs and personalized mortgage solutions.
o Improved data consistency enabled dynamic pricing models and better risk
assessment.
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SOFTWARE
Mortgage Cadence platform, Salesforce Commerce Cloud, MuleSoft, Client Portal, FICS

ABOUT XTIVIA

At XTIVIA, we've been providing IT solutions and consulting services for over 30 years with a wide range of services, including
technology assessments, IT service and asset management, software development, data analytics, cloud migration,
DevSecOps, ERP, and enterprise content management. Dedicated to each discipline, ensuring that our clients receive the best
possible service. Through strategic acquisitions, we've acquired talented people who are experts in their industries,
passionate about what they do, and committed to providing exceptional service to our clients. Whether you need to improve
your IT infrastructure or implement new software solutions, XTIVIA is here to help you achieve your business goals. XTIVIA
has offices in Colorado, New York, New Jersey, Texas, Virginia, and India. www.xtivia.com
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