
 

Enhancing Integration and Efficiency: A MuleSoft Managed 
Services Success Story 

ORGANIZATION 

Our client is a leading provider of innovative technology solutions that support over 90,000 

faith-based organizations across North America. Their extensive suite of services includes church 

management software (ChMS), online giving platforms, website design, mobile apps, live streaming, 

and financial management tools. By focusing on scalability, security, and user-friendly design, the 

client empowers ministries to enhance engagement, streamline operations, and focus on their core 

mission of making a meaningful impact. 

CHALLENGE 
The client faced significant operational and technical challenges in managing their complex 

integration ecosystem. These included: 

●​ Integration Complexity: Coordinating multiple platforms, such as online sales systems, 

church networks, warehouses, and order management systems, required seamless data 

synchronization and robust API management. 

●​ Operational Overhead: Development teams were burdened with extensive operational 

support responsibilities, including troubleshooting, monitoring, and maintaining integration 

processes. 

●​ Resource Constraints: The demand for continuous integration management left little time for 

teams to focus on innovation and strategic growth initiatives. 

●​ Deployment and Maintenance Bottlenecks: The lack of automation in deployment processes 

led to inefficiencies, inconsistent updates, and delays in rolling out new features or bug fixes. 

TECHNICAL SOLUTION 

XTIVIA provided end-to-end MuleSoft Managed Services to support, maintain, and enhance the 

client’s enterprise-level MuleSoft implementation. Our approach focused on automation, 

monitoring, and continuous improvement, ensuring seamless operations and minimal disruptions. 

Key Areas of Support and Optimization 

1. Log Monitoring and Issue Resolution 

●​ Implemented real-time log monitoring in Anypoint Runtime Manager to track system health, 

performance metrics, and error occurrences. 

●​ Automated daily log backups from MuleSoft Runtime Manager to ensure historical tracking 

and enable root cause analysis. 
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●​ Analyzed logs to identify and resolve integration failures quickly, minimizing downtime and 

improving system reliability. 

2. Proactive Issue Detection & Root Cause Analysis 

●​ Conducted detailed diagnostics to identify recurring issues and applied structured 

troubleshooting techniques. 

●​ Collaborated with stakeholders to reproduce and resolve issues in controlled development 

and testing environments. 

●​ Implemented robust error-handling mechanisms and post-deployment validation processes 

to prevent regression failures. 

3. Development & Enhancement of Integrations 

●​ Developed new APIs, connectors, and transformations to enhance business system 

integrations. 

●​ Ensured code modularity and scalability, aligning with OpenAPI Specification (OAS) standards 

and CI/CD best practices. 

●​ Conducted peer code reviews to maintain high-quality deliverables, adhering to coding 

standards and best practices. 

4. Code Versioning & Repository Management 

●​ Managed Git-based branching strategies in Azure Repos to ensure organized and controlled 

versioning. 

●​ Enforced structured check-in procedures, enabling traceability and rollback mechanisms for 

code updates. 

5. Automated Deployment with Azure DevOps CI/CD Pipelines 

●​ Configured Azure DevOps pipelines for automated integration, testing, and deployment to 

ensure smooth rollouts. 

●​ Developed environment-specific deployment scripts, minimizing manual intervention and 

enhancing efficiency. 

●​ Deployed APIs and integrations to MuleSoft CloudHub with zero-downtime strategies for 

seamless continuity. 

 

6. Continuous Monitoring & Post-Deployment Validation 
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●​ Validated performance metrics, error rates, and throughput post-deployment to assess 

impact and ensure stability. 

●​ Implemented automated performance monitoring, alerting teams to potential issues before 

they impact operations. 

●​ Conducted periodic system audits and health checks to optimize infrastructure and 

application performance. 

BUSINESS RESULT 
By leveraging MuleSoft Managed Services, XTIVIA helped the client stabilize, optimize, and 

future-proof their integration ecosystem, resulting in: 

●​ Improved Incident Resolution Time: Faster log-based diagnostics and automated alerts 

reduced mean time to resolution (MTTR). 

●​ Streamlined Deployments: Azure DevOps CI/CD automation minimized manual efforts, 

ensuring consistent, error-free releases. 

●​ Enhanced System Performance: Optimized integrations reduced latency and increased 

operational efficiency. 

●​ High Code Quality & Maintainability: Peer reviews and structured repository management 

ensured scalable, maintainable codebases. 

●​ Proactive Issue Prevention: Continuous monitoring and root cause analysis enhanced overall 

system reliabilityand uptime. 
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SOFTWARE  

MuleSoft Anypoint Platform, Azure DevOps CI/CD Pipelines, Azure Repos (Git-based Version Control), ServiceNow 

(Ticketing & Incident Management), Salesforce & Zendesk Integrations 

ABOUT XTIVIA 
At XTIVIA, we've been providing IT solutions and consulting services for over 30 years with a wide range of services, including 

technology assessments, IT service and asset management, software development, data analytics, cloud migration, 

DevSecOps, ERP, and enterprise content management. Dedicated to each discipline, ensuring that our clients receive the best 

possible service. Through strategic acquisitions, we've acquired talented people who are experts in their industries, 

passionate about what they do, and committed to providing exceptional service to our clients. Whether you need to improve 

your IT infrastructure or implement new software solutions, XTIVIA is here to help you achieve your business goals. XTIVIA 

has offices in Colorado, New York, New Jersey, Texas, Virginia, and India. www.xtivia.com 
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