
 

Modernizing Integration for a Leading Retail Apparel Brand: 
TIBCO BW5 to BW6 

ORGANIZATION 
Our client is a renowned retail apparel chain headquartered in Texas, operating over 1,500 stores 
across the US and Canada. As a leader in the fashion retail industry, the company has strategically 
acquired several prominent market players as subsidiaries, further expanding its market presence. 
The brand offers an extensive range of men’s and women’s clothing, footwear, tuxedo rentals, and 
suit pressing services. Quality, fashion, and innovation are at the heart of every product they deliver. 
Backed by a robust supply chain and warehouse network, their team of approximately 22,500 
employees provides a high-touch, personalized shopping experience, driving loyalty across all their 
brands. 

CHALLENGE 
The client relied on TIBCO BusinessWorks 5 (BW5), a trusted integration platform. However, with 

TIBCO discontinuing research and development for BW5, transitioning to the next-generation 

TIBCO BusinessWorks 6 (BW6) became imperative. BW6 offers robust capabilities for modern 

hybrid integration. The client faced several challenges: 

●​ A skills gap with no in-house expertise on the BW6 platform. 

●​ The critical need to preserve existing business logic while transitioning. 

●​ Ensuring a smooth migration without disrupting ongoing operations. 

TECHNICAL SOLUTION 
XTIVIA partnered with the client to modernize and transform their TIBCO ESB ecosystem, 
addressing immediate needs and laying the groundwork for future performance, scalability, and 
maintainability. Our migration strategy focused on aligning with the client’s short-, mid-, and 
long-term goals while ensuring operational continuity. Key initiatives included: 

●​ Environment Setup: Installed and configured BW6 software to establish a modern 
integration environment. 

●​ Service Classification: Collaborated with stakeholders to categorize interfaces into 
asynchronous and synchronous services, optimizing their functionality. 

●​ Code Optimization: Reverse-engineered existing interfaces to eliminate unused or 
redundant code, ensuring a clean and efficient migration. 

●​ Standards Alignment: Enhanced interfaces to comply with industry best practices and coding 
standards, elevating quality. 

●​ Development & Testing: Delivered end-to-end migration development and unit testing in 
collaboration with Sage IT. 

●​ Integration Enhancements: Integrated Sumologic libraries for advanced monitoring and 
insights. 

●​ Testing Coordination: Managed User Acceptance Testing (UAT) and addressed remediation 
efforts to ensure flawless execution. 
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●​ Technical Guidance: Provided comprehensive technical and functional guidance to testing 
teams. 

●​ Code Review & Optimization: Conducted thorough code reviews, applying performance 
tuning techniques to maximize efficiency. 

●​ Deployment Preparation: Prepared and coordinated deployment artifacts for seamless 
production rollouts. 

●​ Production Support: Delivered exceptional post-migration support to ensure operational 
stability. 

BUSINESS RESULT 
XTIVIA’s strategic approach resulted in a scalable and future-ready integration framework that 
seamlessly transitioned the client from BW5 to BW6. Key outcomes include: 

●​ Enhanced Integration Framework: Established a robust, reliable, and flexible foundation to 
support evolving business needs. 

●​ Cost Optimization: Improved reusability of integration components, driving significant cost 
savings. 

●​ Reduced Total Cost of Ownership: Maintained high-quality standards while minimizing 
long-term operational expenses. 

●​ Continuous Process Improvement: Enabled proactive enhancements to drive ongoing 
operational excellence. 

By aligning the migration process with the client’s modernization goals, XTIVIA empowered them to 
achieve a transformed digital strategy, ensuring their integration capabilities remain competitive 
and resilient in today’s dynamic retail landscape.   
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SOFTWARE  
TIBCO Business Works (BW6.5), TIBCO Administrator (2.2.0), TIBCO EMS, Rest Service, Webservice, UC4, 
Jenkins, SOAP UI, Oracle 11g, IBM MQ 

ABOUT XTIVIA 
XTIVIA is a proven technology integration and innovation company known for delivering leading-edge technology 
solutions to our clients’ specific requirements, regardless of project complexity. We bring next-level business operations 
to reality through Application Development, Business Intelligence, Data Warehousing, Database Support & 
Management, Enterprise Information Management, Digital Experience Solutions, and Enterprise Resource Planning. 
Our success stems from a demonstrated ability to deliver deep expertise via professional services, empowering clients 
to leverage their chosen technology successfully, competitively and profitably. XTIVIA has offices in Colorado, New 
York, New Jersey, Missouri, Texas, Virginia, and India. www.XTIVIA.com 
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