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Optimizing Retail Operations with Modern File Transfer
Solutions: WMQ FTE to GoAnywhere MFT

ORGANIZATION

Our client is a well-known department store chain in the United States, offering a wide variety of
fashion, home goods, beauty products, and accessories. With a strong presence through both
brick-and-mortar stores and a dynamic online platform, the client serves men, women, and children,
providing an extensive selection of products ranging from home furnishings to décor.

The organization prides itself on leveraging technology to enhance customer experiences and
streamline operations. By investing strategically in e-commerce, supply chain management, and
customer relationship management (CRM) systems, the company has created a seamless shopping
experience that blends its in-store and online presence, giving it a competitive edge in today’s
fast-paced retail market.

CHALLENGE
As a growing retail giant, the client relied heavily on IBM WebSphere MQ File Transfer Edition (MQ

FTE) to manage critical file transfer operations. However, as technology advanced, it became clear
that MQ FTE was no longer keeping up with their business needs. They faced several pressing
challenges:

e High Maintenance Costs: The licensing fees and operational complexities of MQ FTE created financial
strain, especially as the company looked to scale its operations.

o Feature Gaps: The system lacked key modern features like integrated data transformation,
governance, and hybrid integration support, which limited its ability to adapt to evolving business
demands.

e Complex Configuration: Managing MQ FTE required extensive effort to handle numerous nodes, file
paths, and security protocols, creating administrative headaches.

e Scalability Constraints: The system struggled to manage growing volumes of file transfers across
distributed environments, causing performance bottlenecks.

e Limited Monitoring and Reporting: Without detailed insights or advanced reporting capabilities,
troubleshooting and optimizing operations were unnecessarily difficult.

e Steep Learning Curve: The technical complexity of MQ FTE made onboarding new administrators and
developers a significant challenge.

With these obstacles, it became clear that transitioning to a modern solution was essential for
improving efficiency, scalability, and security.

TECHNICAL SOLUTION

To address these challenges, the client partnered with XTIVIA to transition from MQ FTE to
GoAnywhere Managed File Transfer (MFT)—a solution designed to meet the demands of today’s
fast-moving retail environment.
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Our approach focused on creating a secure, flexible, and user-friendly platform to streamline the
client’s file transfer operations.

Key Features of the Solution:

e Enhanced Security: Enterprise-grade encryption, including OpenPGP, was implemented to
ensure sensitive data was transmitted securely.

e Centralized Management: A single platform was deployed to oversee all file transfers,
reducing operational complexity and improving compliance.

e Scalable Architecture: The new system was designed to grow with the client’s business,
supporting higher volumes of file transfers without bottlenecks.

e Improved Collaboration: By leveraging GoAnywhere’s built-in connectors, including
integrations with Google Drive and JAMS, the solution enhanced collaboration with partners
and internal teams.

e Comprehensive Reporting: Advanced logging and monitoring features provided real-time
insights into file transfer performance, ensuring accountability and compliance.

Migration Details:
XTIVIA ensured a smooth migration of the client’s critical file transfer workflows, ensuring minimal
disruption:

e Migrated diverse file formats, including fixed-length files, CSV, XML, and XLS, without errors.
Transitioned encrypted payment files from Worldpay to key partners like Trintech and Synchrony.
Streamlined the transfer of gift card data files from the client’s SFTP/FTP system to Trintech.

Enabled seamless transfer of purchase order (PO) files to vendors like Chubb.
Enhanced inventory and invoice data transfers from multiple vendors to the client’s internal systems.

Throughout the migration, XTIVIA worked closely with the client’s team to ensure they were fully
supported and informed every step of the way.

BUSINESS RESULT

The transition to GoAnywhere MFT delivered immediate and measurable results for the client:

e Cost Efficiency: By eliminating the reliance on IBM WebSphere MQ infrastructure, the client
significantly reduced licensing fees and operational costs.

e Simplified Operations: The new centralized platform streamlined configuration and
management, reducing the time and resources required for administration.

e Enhanced Performance: The scalable architecture seamlessly supported high-volume file
transfers, ensuring smoother operations during peak periods.

e Stronger Compliance and Accountability: Advanced monitoring tools provided detailed
audit trails, helping the client meet industry standards and improve transparency.

e Improved Partner Collaboration: With faster, more secure data exchanges enabled by
GoAnywhere’s advanced connectors, the client strengthened relationships with key partners.
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XTIVIA's solution transformed the client’s file transfer operations, positioning them for continued
growth and innovation.
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ABOUT XTIVIA

At XTIVIA, we've provided IT solutions and consulting services for over 30 years. We offer a wide range of services, including
technology assessments, IT service and asset management, software development, data analytics, cloud migration,
DevSecOps, ERP, and enterprise content management. Our team of experts is dedicated to each discipline, ensuring that our
clients receive the best possible service. We've partnered with industry leaders to bring our clients the latest solutions.
Through strategic acquisitions, we've acquired talented people who are experts in their industries, passionate about what they
do, and committed to providing exceptional service to our clients. Whether you need to improve your IT infrastructure or
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