
 

Revolutionizing Automation Testing: How XTIVIA Streamlined 
Testing for a Global Footwear Leader 

ORGANIZATION 
XTIVIA partnered with a global leader in innovative, slip-resistant footwear, known for crafting 
durable, comfortable, and stylish shoes designed to enhance workplace safety. Over three decades, 
the company has established itself as a trusted partner for more than 15,000 companies across 
100,000+ locations worldwide. Recently, the company embarked on a transformative two-year 
journey to reinvent its product lineup, integrating cutting-edge technologies, modern designs, and 
enhanced comfort to redefine workplace safety standards. 

CHALLENGE 
The ambitious project introduced a rapidly evolving requirements landscape, leading to frequent 
updates in test scripts and significantly increased maintenance costs. Other key challenges 
included: 

●​ Frequent Regression Testing: Continuous changes required robust regression testing to 
ensure application stability. 

●​ High Maintenance Costs: Regular updates to testing scripts due to dynamic object changes in 
the application environment. 

●​ Limited SME Technical Expertise: Business Subject Matter Experts (SMEs) involved in 
reviewing test coverage lacked experience with automation tools, creating a communication 
gap between technical teams and stakeholders. 

TECHNICAL SOLUTION  

XTIVIA comprehensively assessed the company’s existing testing processes and future business 
goals. Based on the findings, XTIVIA deployed an optimized automation testing strategy leveraging 
its proprietary XTIVIA Automation Framework (XAF). Key elements of the solution included: 

●​ Intelligent Test Automation Suite: 
○​ Designed with modular, reusable components to minimize maintenance costs. 
○​ Scripts are engineered for adaptability to dynamic object changes, reducing 

modification effort and complexity. 
●​ Tool Integration & Process Optimization: 

○​ Leveraged Selenium with Cucumber to implement Behavior-Driven Development 
(BDD). 

○​ BDD enabled SMEs to easily understand the test scenarios, fostering collaboration 
and aligning technical and business objectives. 

●​ Continuous Testing Integration: 

 
​  



 

○​ Automation scripts integrated seamlessly with Jenkins Pipelines, enabling continuous 
testing throughout the development lifecycle. 

○​ Delivered faster, higher-quality applications through real-time regression testing. 
●​ Enhanced Reporting & Transparency: 

○​ Comprehensive, detailed reports provided stakeholders with full visibility into test 
execution progress. 

○​ Standardized libraries for report generation, exception handling, logging, and data 
parameterization ensured scalability and reliability. 

●​ Accelerated Development: 
○​ XTIVIA jump-started the process by leveraging pre-built XAF components, reducing 

implementation time. 

XTIVIA’s proprietary XTIVIA Automation Framework brought advanced capabilities such as: 

●​ Behavior-Driven Development (BDD): Simplified test creation for non-technical 
stakeholders. 

●​ Reusable Libraries: For exception handling, reporting, and parameterized testing, ensuring 
robust and maintainable solutions. 

●​ CI/CD Integration: Continuous testing pipelines using Jenkins for automated workflows. 

With XTIVIA’s innovative approach, the footwear company achieved its goal of a seamless 
automation testing process, enabling it to deliver cutting-edge products aligned with its mission of 
workplace safety. This partnership underscores XTIVIA’s expertise in delivering scalable, 
cost-effective, and future-proof automation solutions. 
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BUSINESS RESULT 
The automation testing solution delivered measurable business results, including: 

●​ Reduced Maintenance Costs: Modular and reusable components significantly minimized the 
cost and effort of maintaining test scripts. 

●​ Improved Collaboration: BDD-enabled test scripts bridged the communication gap between 
technical teams and SMEs. 

●​ Faster Time-to-Market: Continuous testing integrated with Jenkins allowed rapid delivery of 
high-quality applications, adhering to retail industry standards. 

●​ Increased Transparency: Detailed reports ensured all stakeholders were informed of testing 
progress, fostering accountability and trust. 
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SOFTWARE  
Selenium, Cucumber, Jenkins Pipeline 

ABOUT XTIVIA 
At XTIVIA, we've provided IT solutions and consulting services for over 30 years. We offer a wide range of services, 
including technology assessments, IT service and asset management, software development, data analytics, cloud 
migration, DevSecOps, ERP, and enterprise content management. Our team of experts is dedicated to each discipline, 
ensuring that our clients receive the best possible service. We've partnered with industry leaders to bring our clients 
the latest solutions. Through strategic acquisitions, we've acquired talented people who are experts in their industries, 
passionate about what they do, and committed to providing exceptional service to our clients. Whether you need to 
improve your IT infrastructure or implement new software solutions, XTIVIA is here to help you achieve your business 
goals. Contact us today to learn more about our services.XTIVIA has offices in Colorado, New York, New Jersey, Texas, 
Virginia, and India. www.xtivia.com 
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