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Transforming Financial Trade Approvals: A Web-Based
Solution for Enhanced Efficiency

ORGANIZATION

The client is a leading multinational financial services conglomerate operating across 56 countries,
specializing in commercial lending and leasing. Managing billions of dollars daily, the organization
serves thousands of business units, ensuring commitment fulfillment to customers, collecting funds
from business units, and facilitating international payments to banks for letters of credit.

CHALLENGE

The treasury team oversees long-term funding management. The client previously utilized an
internal Trade Approval System, developed on the Lotus Domino platform, to automate trade
approvals initiated by internal traders for long-term funding. A corporate-wide technology upgrade
necessitated the transformation of this application into a web-based solution. Additionally, the
existing application exhibited several limitations that hindered operational efficiency:

e Absence of Critical Validations: The system lacked essential validations during request
creation, leading to rework for traders.

e Inefficient Workflow Processes: The absence of validations throughout various workflow
stages extended the time from trade creation to execution.

e Limited Flexibility in Approval Routing: The system could not re-route requests to
alternative approvers, reducing operational agility.

e Manual Data Management: Traders relied on spreadsheets to manage supplemental trade
execution information, rather than inputting data directly into the application.

TECHNICAL SOLUTION

To address both the corporate initiative and the existing application’s limitations, XTIVIA embarked
on transforming the legacy system into a robust, web-based application. This next-generation Trade
Approval System was engineered to enhance functionality and leverage advanced technologies,
resulting in a more effective and efficient user experience. Key features of the new system include:

e Web-Based Architecture: A fully web-based application facilitating the creation, review, and
approval of trades, ensuring accessibility and scalability.

e Mobile Integration: A mobile application enabling approvers to review, approve, or reject
requests via their mobile devices, thereby reducing the overall lifecycle time of trade
requests.

e Advanced Validation Mechanisms: Implementation of critical validations at various stages of
the workflow to minimize errors and rework.

e Dynamic Approval Routing: Capability to re-route requests to alternative approvers,
enhancing operational flexibility.

e Direct Data Input: Elimination of manual data entry by allowing traders to input information
directly into the application, streamlining data management.
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Technological Framework

The solution was built upon a robust technological framework incorporating:

e Service-Oriented Architecture (SOA): Facilitated loose coupling and reusability of services
across disparate systems, enhancing integration capabilities.

e XTIVIA Workflow Framework (XWF): Streamlined business process management by
automating workflows and ensuring consistent execution.

e Complex Event Processing (CEP): Enabled real-time processing and analysis of event
streams, allowing for timely decision-making.

e Enterprise Service Bus (ESB): Provided a centralized platform for integrating various
applications, ensuring seamless communication and data flow.

e Business Process Management (BPM): Allowed for the modeling, execution, and monitoring
of business processes, ensuring alignment with organizational goals.

BUSINESS RESULT

The implementation of the enhanced Trade Approval System yielded significant business benefits:
e Enhanced Operational Efficiency: Addressed pain points and inefficiencies of the previous
process, leading to streamlined operations.
e Scalability and Flexibility: Delivered a flexible and extensible application capable of
supporting evolving business requirements.
e Improved User Experience: Provided a rich user experience with seamless integration into
other treasury applications, fostering user adoption and satisfaction.
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ABOUT XTIVIA

At XTIVIA, we've been providing IT solutions and consulting services for over 30 years with a wide range of services, including
technology assessments, IT service and asset management, software development, data analytics, cloud migration,
DevSecOps, ERP, and enterprise content management. Dedicated to each discipline, ensuring that our clients receive the best
possible service. Through strategic acquisitions, we've acquired talented people who are experts in their industries,
passionate about what they do, and committed to providing exceptional service to our clients. Whether you need to improve
your IT infrastructure or implement new software solutions, XTIVIA is here to help you achieve your business goals. XTIVIA
has offices in Colorado, New York, New Jersey, Texas, Virginia, and India. www.xtivia.com
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