XTIVIN CASE STUDY

Transforming Retail Operations: Post-Merger Integration for a
Leading Apparel Chain

ORGANIZATION

Our client is arenowned retail apparel chain headquartered in Texas, operating over 1,500 stores
across the US and Canada. As a leader in the fashion retail industry, the company has strategically
acquired several prominent market players as subsidiaries, further expanding its market presence.
Backed by a robust supply chain and warehouse network, their team of approximately 22,500
employees provides a high-touch, personalized shopping experience, driving loyalty across all their
brands.

CHALLENGE

Acquisitions are a natural growth strategy for market leaders, but they present significant
challenges—especially in integrating technology. The acquired organization operated on an entirely
different infrastructure and technology stack, resulting in duplicative technology systems and
increased resource costs. Maintaining two disparate systems created inefficiencies in processes
such as order management, fulfillment, and inventory tracking.

Additionally, supporting two infrastructures posed challenges in scalability, interoperability, and
operational consistency. Recognizing these issues, the client conducted a thorough study, gathering
insights from stakeholders across all departments to pinpoint bottlenecks. The analysis highlighted
the urgent need for a unified system to integrate the acquired organization’s customer-facing and
internal applications into the client’s existing supply chain network.

TECHNICAL SOLUTION

XTIVIA's integration management team devised a robust, enterprise-grade solution to address
these challenges. Applying industry best practices, the team streamlined critical business
operations, including order creation, distribution order management, fulfillment, and real-time
inventory updates across warehouses.

Key elements of XTIVIA's solution included:

e Collaborative Scope Definition and Planning:
o Partner with the client to clearly define project scope and success criteria, ensuring
alignment with business objectives.
o Conduct a detailed audit to identify all applications requiring integration.
e Technical Design and Implementation:
o Design seamless business flows and architecture to integrate customer-facing and
internal systems into the parent company’s existing applications.
o Employ Tibco BusinessWorks and Tibco Enterprise Messaging Service (EMS) as the
primary integration platforms, along with IBM MQ for reliable message queuing.
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o Develop and deploy multiple Tibco-based projects to manage application integrations,
including Distributed Order Management (DOM) and Warehouse Management
Systems (WMS).
e End-to-End Deployment and Support:
o Provide deployment management, rigorous post-production validation, and ongoing
operational support to ensure a smooth transition.
o Deliver scalable integrations to future-proof the client’s supply chain network.

Through these efforts, XTIVIA ensured that the integration was not only technically sound but also
aligned with the client’s business objectives, resulting in transformative outcomes.
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Use Case: Item data from the acquired brand flows from source to destination via different systems
integrated using Tibco BW, Tibco EMS, and IBM MQ.

BUSINESS RESULT
The integration project yielded measurable success, delivering significant business value and ROI.
Key benefits included:

e Unified Application Management:
o Successfully transitioned all applications of the acquired organization into the client’s
existing infrastructure, eliminating the need for dual systems.
o Achieved seamless integration of the newly acquired brand into a sophisticated and
streamlined supply chain network.
e Cost Optimization:
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o Reduced resource and technology expenses by consolidating platforms and
eliminating redundancies.
e Enhanced Customer Support:
o Accelerated response times and provided more informed, solution-driven customer
interactions.
e Improved Operational Efficiency:
o Boosted delivery management quality through effective application integrations.
o Enabled both the client and the acquired organization to achieve optimal utilization of
their systems, technology, and application stack without compromising functionality.
e Scalability and Future Readiness:
o Established a scalable architecture that allows for future growth and acquisition
without operational disruptions.
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ABOUT XTIVIA

At XTIVIA, we've provided IT solutions and consulting services for over 30 years. We offer a wide range of services, including
technology assessments, IT service and asset management, software development, data analytics, cloud migration,
DevSecOps, ERP, and enterprise content management. Our team of experts is dedicated to each discipline, ensuring that our
clients receive the best possible service. We've partnered with industry leaders to bring our clients the latest solutions.
Through strategic acquisitions, we've acquired talented people who are experts in their industries, passionate about what they
do, and committed to providing exceptional service to our clients. Whether you need to improve your IT infrastructure or
implement new software solutions, XTIVIA is here to help you achieve your business goals. Contact us today to learn more
about our services. XTIVIA has offices in Colorado, New York, New Jersey, Texas, Virginia, and India. www.xtivia.com

xtivia.com info@xtivia.com 888-685-3101 option 2 XTIVIA Inc.




	Transforming Retail Operations: Post-Merger Integration for a Leading Apparel Chain 
	ORGANIZATION 
	CHALLENGE 
	Acquisitions are a natural growth strategy for market leaders, but they present significant challenges—especially in integrating technology. The acquired organization operated on an entirely different infrastructure and technology stack, resulting in duplicative technology systems and increased resource costs. Maintaining two disparate systems created inefficiencies in processes such as order management, fulfillment, and inventory tracking. 
	Additionally, supporting two infrastructures posed challenges in scalability, interoperability, and operational consistency. Recognizing these issues, the client conducted a thorough study, gathering insights from stakeholders across all departments to pinpoint bottlenecks. The analysis highlighted the urgent need for a unified system to integrate the acquired organization’s customer-facing and internal applications into the client’s existing supply chain network. 
	BUSINESS RESULT 
	KEYWORDS  
	SOFTWARE  
	ABOUT XTIVIA 

