
 

Fortifying the Fortress (Security & Audit Readiness) 

ORGANIZATION 

For the modern credit union, the database is the engine room of the entire institution. From the 
nightly batch processing that ensures balances are accurate by morning, to the real-time API calls 
that power mobile banking apps, performance is non-negotiable. 

Yet, many face a common set of hurdles: skyrocketing labor costs for senior technical talent, 
relentless security mandates from the NCUA and FFIEC, and the complexity of migrating legacy 
core systems to open architectures. 

XTIVIA’s Virtual-DBA service has partnered with credit unions across the U.S., from community 
institutions to multi-billion-dollar-asset leaders, to turn these challenges into advantages. We have 
helped credit unions stabilize operations, secure data, and dramatically improve their efficiency 
ratios. 

Profile: A Regional Credit Union ($500M Assets) 

Environment: SQL Server, FFIEC/NCUA Regulatory Scope 

CHALLENGE 
Cyber threats are becoming more sophisticated, so... this credit union faced heightened scrutiny 
from NCUA examiners regarding its Information Security Program. The internal IT team was 
confident in their firewalls but lacked the specialized knowledge to harden the database layer itself, 
where the member data actually resides. They struggled to keep up with the rigorous evidence 
collection required for audits, often scrambling for weeks to produce patch logs and access reports. 

TECHNICAL SOLUTION  
XTIVIA implemented a "Security First" management protocol aligned with CIS (Center for Internet 
Security) Benchmarks. 

●​ Hardening the Data Layer: We audited their SQL Server configurations against CIS 

Benchmarks, closing critical gaps such as weak encryption protocols, excessive permissions, 
and default service accounts. 

●​ Least Privilege Access: We restructured their security model, removing "sysadmin" rights 
from application service accounts and implementing a strict "Least Privilege" model to limit 
the blast radius of any potential breach. 

●​ Automated Evidence: We deployed automated reporting tools that generate patch 
compliance histories and backup validation logs. 

 
​  



 

BUSINESS RESULT 
The credit union passed its subsequent NCUA IT examination with zero findings related to 
database security. The time spent by internal staff on audit preparation dropped from three weeks 
to two days, as they could simply hand over the reports generated by the Virtual-DBA team. 

ABOUT XTIVIA VIRTUAL-DBA 

At XTIVIA, we've been providing IT solutions and consulting services for over 30 years with a wide range of services, 
including technology assessments, IT service and asset management, software development, data analytics, cloud 
migration, DevSecOps, ERP, and enterprise content management. Dedicated to each discipline, ensuring that our clients 
receive the best possible service. Through strategic acquisitions, we've acquired talented people who are experts in 
their industries, passionate about what they do, and committed to providing exceptional service to our clients. Whether 
you need to improve your IT infrastructure or implement new software solutions, XTIVIA is here to help you achieve 
your business goals. XTIVIA has offices in Colorado, New York, New Jersey, Texas, Virginia, and India. 
www.virtual-dba.com  
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