XTIVIN CASE STUDY

The “Morning Panic” & The Critical Path

ORGANIZATION

For the modern credit union, the database is the engine room of the entire institution. From the
nightly batch processing that ensures balances are accurate by morning, to the real-time API calls
that power mobile banking apps, performance is non-negotiable.

Yet, many face a common set of hurdles: skyrocketing labor costs for senior technical talent,
relentless security mandates from the NCUA and FFIEC, and the complexity of migrating legacy
core systems to open architectures.

XTIVIA's Virtual-DBA service has partnered with credit unions across the U.S., from community
institutions to multi-billion-dollar-asset leaders, to turn these challenges into advantages. We have
helped credit unions stabilize operations, secure data, and dramatically improve their efficiency
ratios.

Profile: A West Coast Credit Union ($10B+ Assets)

Environment: SQL Server, OpCon Automation

CHALLENGE

This institution was plagued by what their IT team called the “Morning Panic.” Their critical nightly
batch processing, orchestrated by OpCon, was frequently stalling between 2:00 AM and 4:00 AM.
These stalls were caused by database resource contention and “blocking chains” where multiple
processes fought for control of the same data tables.

When the batch jobs failed, opening procedures were delayed. Branch staff would arrive at systems
that weren't ready, and members logging into the mobile app saw outdated balances. The internal
DBA team was burning out from constant after-hours wake-up calls.

TECHNICAL SOLUTION

XTIVIA deployed a specialized 24x7 monitoring configuration designed specifically for the credit
union’s automation workflow.

e Proactive Blocking Detection: We implemented “early warning” alerts that detect blocking
chains before they cause a timeout.

e Query Tuning: Our team identified specific queries within the nightly processing stream
that were performing expensive table scans. By applying targeted indexing strategies, we
reduced the server's I/O load by over 60%.
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e Nightwatch Surveillance: Our overnight team now monitors the “Critical Path” jobs in
real-time. If a job hangs, we intervene immediately to clear the block, ensuring the process
completes.

BUSINESS RESULT

The “Morning Panic” was eliminated. The credit union achieved 100% on-time completion for
nightly processing over the first 12 months of the engagement. The internal IT staff returned to
normal working hours, focusing on strategic projects rather than firefighting.

ABOUT XTIVIA VIRTUAL-DBA

At XTIVIA, we've been providing IT solutions and consulting services for over 30 years with a wide range of services,
including technology assessments, IT service and asset management, software development, data analytics, cloud
migration, DevSecOps, ERP, and enterprise content management. Dedicated to each discipline, ensuring that our clients
receive the best possible service. Through strategic acquisitions, we've acquired talented people who are experts in
their industries, passionate about what they do, and committed to providing exceptional service to our clients. Whether
you need to improve your IT infrastructure or implement new software solutions, XTIVIA is here to help you achieve
your business goals. XTIVIA has offices in Colorado, New York, New Jersey, Texas, Virginia, and India.
www.virtual-dba.com
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